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ARDS-ku buyu’
Our Values and How We Work.

�B�¨�…�½�«�½�‘�Ê�•�Ä�•�×�ê�Ú�Ú�‘�£�•�‘�Ã�•�Ú�Ð�ü�ê�Ä�‘�£�•�‘
�Ä�¨�•�‘�Ã�•�½�•�‘�£�…�Ã�ê�Ú�Ú�ê�Ð�‘�Ä�¨�…�Ã�•

Focus area and Goals

Gurru t �ê�¡�‘�£�ê�Ú�Ú�×�•�Ä�Ã�«�Ú�Ú�‘& �•�ê�Ä�ü�¶�ê�Ä�Ã�«�Ú�Ú
We are connected and we recognise and 
value each other because of our gurru tu 

connections. We value healthy relationships.

�B�•�×�ê�Ê�£�•�ö�ê�ü�‘�­�‘�•�ê�Ú�•�×�ê�ü
We are neutral and in the middle. We do 

�ö�Ë�Ú�º�‘�æ�¨�•�æ�‘�«�Þ�‘�£�Ë�Ë�”�‘�¢�Ë�Ú�‘�•�½�½�‘�x�Ë�½�Ê�ê� �‘�r�˜�‘�”�Ë�‘
not create division or tension between 
�x�Ë�½�Ê�ê� �‘�r�˜�‘�õ�•�½�ê�˜�‘�Ä�˜�ê�æ�Ú�•�½�«�æ�ü�‘�•�Ä�”�‘�¢�•�«�Ú�Ä�˜�Þ�Þ� 

�A�•�º�Ã�•�º�æ�¨�ê�Ä�¨�•�ö�ê�ü�‘�Ú�Ë�Ã
We respect each other. We respect 

ARDS as an organisation.

�W�…�½�±�Ã�•�Ä�•�×�•�Ä�Ã�«�Ú�Ú�¡�‘�ü�•�º�•�‘l�«�ü�•�±�£�…�Ä�•
�x�Ë�½�Ê�ê�‘�•�Ä�”�‘�
�•�½�•�Ä�”�•�‘�ö�Ë�Ú�º�‘�æ�Ë�£�˜�æ�¨�˜�Ú�‘�•�Þ�‘�Ú�˜�Þ�×�˜�Ž�æ�˜�”�‘
equals. We think and make decisions together 

as a group. We don’t work in isolation.

�G�•�½�•�×�•�½�ö�•�½
We value and respect the authority of 

�x�Ë�½�Ê�ê�‘�˜�½�”�˜�Ú�Þ� �‘�r�˜�‘�Þ�˜�˜�º�‘�æ�¨�˜�«�Ú�‘�£�ê�«�”�•�Ä�Ž�˜�‘�•�Ä�”�‘
�•�ê�æ�¨�Ë�Ú�«�Þ�•�æ�«�Ë�Ä�¡�‘�•�Ž�Ž�Ë�Ú�”�«�Ä�£�‘�æ�Ë�‘�x�Ë�½�Ê�ê�‘�Ú�Ë�Ã�¡�‘�•�Ä�”�‘

we work within the trust that we earn.

�W�•�½�×�•
We are reliable and committed 

to the work we do. We are 
observant and learning from 
what is happening around us.

�
�•�½�•�±�Ú�…�½�«�‘�£�ê�Ê�£�•�ü�ê�Ä�Ã�«�Ú�Ú
We work in reciprocal ways where 

�˜�õ�˜�Ú�ü�Ë�Ä�˜�‘�•�˜�Ä�˜���æ�Þ�‘�•�Ä�”�‘�•�˜�Ž�Ë�Ã�˜�Þ�‘�Þ�æ�Ú�Ë�Ä�£� �‘
This includes both-ways learning - we 
are always learning from each other.

���¨�•�Ú�•�Ê�•�Ä�•�ö�ê�ü�‘�Ú�Ë�Ã
We recognise and accept 
people for who they are. 

We look for people’s strengths.

Djalkiri - Foundations

We recognise Yol�Êu ro m and 
Balanda law as equal s yst ems 
and we are com mit t ed t o 
working in bot h wor lds   

We are committed 
to Aboriginal 
self-determination  

We are info rmed by t he fait h and 
spir it ual aut hor it y of o ur �Êalapal 
and ackn owledge our gur rut u 
conne c t ion t o t he Unit ing Chu rc h   

Extend the work ARDS does
• Grow our work in in health education, creative media, advocacy & 

service design.

• Increase training delivery, especially culturalcompetency training 
�•�Ä�”�‘�æ�Ú�•�«�Ä�«�Ä�£�‘�¢�Ë�Ú�‘�x�Ë�½�Ê�ê�‘�Þ�æ�•���‘�«�Ä�‘�Ë�æ�¨�˜�Ú�‘�Ë�Ú�£�•�Ä�«�Þ�•�æ�«�Ë�Ä�Þ� 

• Monitor and Measure the impact of ARDS work, so that we can 
�”�˜�Ã�Ë�Ä�Þ�æ�Ú�•�æ�˜�‘�æ�¨�˜�‘�•�˜�Ä�˜���æ�Þ�‘�Ë�¢�‘�ö�Ë�Ú�º�«�Ä�£�‘�«�Ä�‘�£�Ë�Ë�”�‘�ö�•�ü�Þ� 

• �[�æ�Ú�˜�Ä�£�æ�¨�˜�Ä�‘�æ�¨�˜�‘�x�Ë�½�Ê�ê�‘�W�˜�£�«�Ë�Ä�‘�;�•�Ä�£�ê�•�£�˜

• Centre, including models of working with and supporting 
language custodians living on country.

• ���Þ�æ�•�•�½�«�Þ�¨�‘�•�‘���Ä�•�Ä�Ž�«�•�½�½�ü�‘�Þ�ê�Þ�æ�•�«�Ä�•�•�½�˜�‘�ö�•�ü�‘�¢�Ë�Ú�‘�”�«�Þ�æ�Ú�«�•�ê�æ�«�Ä�£�‘���W���[�‘
�×�Ú�Ë�”�ê�Ž�æ�Þ�‘�•�Ä�”�‘�Ú�˜�Þ�Ë�ê�Ú�Ž�˜�Þ�¡�‘�æ�Ë�‘�•�Ë�æ�¨�‘�x�Ë�½�Ê�ê�‘�•�Ä�”�‘�
�•�½�•�Ä�”�•�‘�•�ê�”�«�˜�Ä�Ž�˜�Þ� 

�[�ê�×�×�Ë�Ú�æ�‘�•�Ä�”�‘�”�˜�õ�˜�½�Ë�×�‘���W���[�‘�Þ�æ�•��
• �[�ê�×�×�Ë�Ú�æ�‘�•�Ä�”�‘�£�Ú�Ë�ö�‘�x�Ë�½�Ê�ê�‘�½�˜�•�”�˜�Ú�Þ�¨�«�×�‘�ö�«�æ�¨�«�Ä�‘���W���[� 

• �+�Ä�Ž�Ú�˜�•�Þ�˜�‘�x�Ë�½�Ê�ê�‘�˜�Ã�×�½�Ë�ü�Ã�˜�Ä�æ�‘�ö�«�æ�¨�«�Ä�‘���W���[�‘�•�æ�‘�•�½�½�‘�½�˜�õ�˜�½�Þ�‘�Ë�¢�‘�æ�¨�˜�‘
organisation.

• �+�Ä�Ž�Ú�˜�•�Þ�˜�‘�˜�Ã�×�½�Ë�ü�Ã�˜�Ä�æ�‘�•�Ä�”�‘�ö�Ë�Ú�º�‘�Ë�¢�‘�Ž�Ë�Ã�Ã�ê�Ä�«�æ�ü�±�•�•�Þ�˜�”�‘�Þ�æ�•���¡�‘
especially for people living in homelands.

• Develop and improve our people development processes, 
�˜�Ä�Þ�ê�Ú�«�Ä�£�‘�×�Ú�Ë�Ž�˜�Þ�Þ�˜�Þ�‘�•�Ú�˜�‘�•�Ž�Ž�˜�Þ�Þ�«�•�½�˜�‘�•�Ä�”�‘�Þ�ê�«�æ�•�•�½�˜�‘�¢�Ë�Ú�‘�x�Ë�½�Ê�ê�‘�Þ�æ�•���‘
�•�Ä�”�‘�Þ�æ�•���‘�½�«�õ�«�Ä�£�‘�«�Ä�‘�Ú�˜�Ã�Ë�æ�˜�‘�•�Ú�˜�•�Þ� 

• ���Ã�•�˜�”�‘�«�Ä�æ�˜�Ú�Ä�•�½�‘�æ�Ú�•�«�Ä�«�Ä�£�‘�«�Ä�‘�x�Ë�½�Ê�ê�‘�½�•�Ä�£�ê�•�£�˜�Þ�¡�‘�x�Ë�½�Ê�ê�‘�W�Ë�Ã�‘�•�Ä�”�‘���W���[�‘
methodology.

• �#�Ú�Ë�ö�‘�æ�¨�˜�‘�•�•�«�½�«�æ�ü�‘�Ë�¢�‘�•�½�½�‘�Þ�æ�•���‘�«�Ä�‘�×�Ú�Ë�¶�˜�Ž�æ�‘�•�Ä�”�‘�Ú�˜�Þ�Ë�ê�Ú�Ž�˜�‘�Ã�•�Ä�•�£�˜�Ã�˜�Ä�æ� 

Grow ARDS Governance, Systems,

Processes and Finances
• Ensure strong governance and increase the ability of the ARDS 

�
�Ë�•�Ú�”�‘�æ�Ë�‘�˜�Ä�£�•�£�˜�‘�«�Ä�‘�Þ�æ�Ú�•�æ�˜�£�«�Ž�‘�×�½�•�Ä�Ä�«�Ä�£�‘�•�Ä�”�‘�•�”�õ�Ë�Ž�•�Ž�ü�‘�ö�Ë�Ú�º� 

• �[�æ�Ú�˜�Ä�£�æ�¨�˜�Ä�‘���Ä�•�Ä�Ž�«�•�½�‘�Ã�•�Ä�•�£�˜�Ã�˜�Ä�æ�‘�•�Ä�”�‘�«�Ä�æ�˜�Ú�Ä�•�½�‘�Þ�ü�Þ�æ�˜�Ã�Þ� 

• Engage young people in the work and governance of ARDS.

• Implement a comprehensive policy framework that incorporates 
risk management practices.

• Develop and implement a marketing and branding plan for both 
�x�Ë�½�Ê�ê�‘�•�Ä�”�‘�
�•�½�•�Ä�”�•�‘�•�ê�”�«�˜�Ä�Ž�˜�Þ� 

• Increase multi-year funding agreements covering core areas of 
ARDS work.

• Increase ARDS’ fee-for-service income.

Social change priorities
• �[�ê�×�×�Ë�Ú�æ�‘�æ�¨�˜�‘�£�Ú�Ë�ö�æ�¨�‘�•�Ä�”�‘�”�˜�õ�˜�½�Ë�×�Ã�˜�Ä�æ�‘�Ë�¢�‘�x�Ë�½�Ê�ê�‘�½�˜�•�”�˜�Ú�Þ�¨�«�×�‘�•�Ä�”�‘

decision-making, including leadership in homelands.

• �[�ê�×�×�Ë�Ú�æ�‘�x�Ë�½�Ê�ê�‘�¨�Ë�Ã�˜�½�•�Ä�”�Þ�‘�•�Ä�”�‘�æ�¨�˜�‘�•�•�«�½�«�æ�ü�‘�Ë�¢�‘�x�Ë�½�Ê�ê�‘�æ�Ë�‘�½�«�õ�˜�‘�•�Ä�”�‘�ö�Ë�Ú�º�‘
on homelands.

• Advocate for and support the integration and recognition of 
�x�Ë�½�Ê�ê�‘�Ú�Ë�Ã�¡�‘�•�ê�æ�¨�Ë�Ú�«�æ�ü�‘�•�Ä�”�‘�”�˜�Ž�«�Þ�«�Ë�Ä�±�Ã�•�º�«�Ä�£�‘�«�Ä�‘�Þ�˜�Ú�õ�«�Ž�˜�‘�”�˜�½�«�õ�˜�Ú�ü�‘
�•�Ž�Ú�Ë�Þ�Þ�‘�B�Ë�Ú�æ�¨�˜�•�Þ�æ�‘���Ú�Ä�¨�˜�Ã�‘�;�•�Ä�”� 

• Develop employment models and pathways that are responsive 
�æ�Ë�‘�x�Ë�½�Ê�ê�‘�ö�•�ü�Þ�‘�Ë�¢�‘�½�«�¢�˜�‘�•�Ä�”�‘�Þ�æ�Ú�˜�Ä�£�æ�¨�Þ�¡�‘�ö�¨�«�½�Þ�æ�‘�•�½�Þ�Ë�‘�×�Ú�Ë�õ�«�”�«�Ä�£�‘�Þ�æ�Ú�Ë�Ä�£�‘
opportunities for professional learning and career development.

1  2 3

�x�Ë�½�Ê�ê�‘�”�¨�ê�º�•�Ú�Ú�‘�Ê�ê�Ú�Ú�ê�Ê�ê
�[�æ�•�Ú�æ�‘�r�«�æ�¨�‘�æ�¨�˜�‘�x�Ë�½�Ê�ê�‘�r�•�ü�‘�"�«�Ú�Þ�æ

�B�¨�•�º�ê�‘�G�•�½�«�Ã�ê�Ú�Ú�‘�£�•�‘�”�¶�…�Ã�•�‘�±�‘
�H�ê�Ú�‘�×�ê�Ú�×�Ë�Þ�˜
• �x�Ë�½�Ê�ê�‘�½�•�Ä�£�ê�•�£�˜�Þ�¡�‘including all clan 

languages, are strong and passed on 
from each generation to the next

• �x�Ë�½�Ê�ê�‘�Ú�Ë�Ã�‘is strong, passed to the 
next generation, and respected by 
�
�•�½�•�Ä�”�•�‘�Þ�ü�Þ�æ�˜�Ã�Þ

• Celebrate and share stories of �x�Ë�½�Ê�ê�‘
strength and identity

• Increase�‘�x�Ë�½�Ê�ê�‘�Ž�Ë�Ä�æ�Ú�Ë�½�‘of all aspects 
�Ë�¢�‘�x�Ë�½�Ê�ê�‘�½�«�¢�˜�¡�‘�æ�¨�Ú�Ë�ê�£�¨�‘�æ�¨�Ú�Ë�ê�£�¨�‘�˜�Ù�ê�•�½�‘
and genuine access to information, 
resources and decision-making  

�B�•�×�ê�Ú�Ú�ê�Ê�‘�”�¶�…�Ã�•�‘�±�‘�H�ê�Ú�‘�ö�Ë�Ú�º
• Community development & empowerment – 

�f�Ä�”�˜�Ú�‘�æ�¨�˜�‘�£�ê�«�”�•�Ä�Ž�˜�‘�Ë�¢�‘�½�Ë�Ž�•�½�‘�Ê�•�½�•�×�•l, we work 
across health, law, governance, healing and 
trauma and many other areas of life to build 
�½�Ë�Ž�•�½�‘�Ž�•�×�•�Ž�«�æ�ü�¡�‘�Ž�Ë�Ä���”�˜�Ä�Ž�˜�‘�•�Ä�”�‘�Ž�Ë�Ä�æ�Ú�Ë�½� 

• �x�Ë�½�Ê�ê�‘�Ú�˜�£�«�Ë�Ä�‘�½�•�Ä�£�ê�•�£�˜�‘�Ž�˜�Ä�æ�Ú�˜�‘– 
Our team supports local language custodians 
in keeping language strong. This includes 
through intergenerational language 
transmission activities, resource 
development, language documentation, 
translation, training and language advocacy.

• �x�Ë�½�Ê�ê�‘�Wadio �³�‘�‘�
�Ú�Ë�•�”�Ž�•�Þ�æ�Þ�‘�«�Ä�‘�x�Ë�½�Ê�ê�‘
communities and homelands. We create a 
range of creative media products and activities 
�æ�¨�•�æ�‘�Ž�˜�½�˜�•�Ú�•�æ�˜�‘�x�Ë�½�Ê�ê�‘�«�”�˜�Ä�æ�«�æ�ü�‘�•�Ä�”�‘�Þ�æ�Ú�˜�Ä�£�æ�¨�‘�•�Ä�”�‘
provide access to crucial information and 
�Þ�æ�Ë�Ú�«�˜�Þ�‘�«�Ä�‘�×�˜�Ë�×�½�˜�Ð�Þ�‘���Ú�Þ�æ�‘�½�•�Ä�£�ê�•�£�˜�Þ� 


