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Our Values and How We Work.
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« xEW%EE&'%eA£é+£7bj including all clan

languages, are strong and passed on
from each generation to the next

« xE%E&é'UEA s strong, passed to the
next generation, and respected by
e A"e'Plibae~AP

o Celebrate and share stories of xE 4 E &
strength and identity

e Increase ‘xE®“E&'ZEAa UE % ‘of all asp&:ts
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and genuine access to information,
resources and decision-making
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We respect each other. We respect
ARDS as an organisation.
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We are connected and we recognise and
value each other because of our gurru tu
connections. We value healthy relationships.
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We work in reciprocal ways where
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This includes both-ways learning - we
are always learning from each other.
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We value and respect the authority of
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we work within the trust that we earn.
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We are neutral and in the middle. We do
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not create division or tension between
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equals. We think and make decisions together
as a group. We don’'t work in isolation.
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e Community development & empowerment —
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across health, law, governance, healing and
trauma and many other areas of life to build
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Our team supports local language custodians
in keeping language strong. This includes
through intergenerational language
transmission activities, resource
development, language documentation,
translation, training and language advocacy.
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communities and homelands. We create a
range of creative media products and activities
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provide access to crucial information and
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We recognise and accept
people for who they are.
We look for people’s strengths.
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We are reliable and committed
to the work we do. We are
observant and learning from
what is happening around us.
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ARDS

ABORIGINAL
CORPORATION .

LANGUAGE CENTRE - YOLNU RADIO - COMMUNITY CONTROL

STRATEGIC PLAN
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Djalkiri - Foundations

We recognise Yol Ei rom and
Balanda law as equal systems
and we are committedto
working in both worlds

We are informed by the faith and
spiritual authority of our Ealapal
and acknowledge our gur rutu
connectiontothe Uniting Church

We are committed
to Aboriginal
self-determination
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Focus area and Goals
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Grow our work in in health education, creative media, advocacy &
service design.

Increase training delivery, especially culturalcompetency training
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Monitor and Measure the impact of ARDS work, so that we can
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Centre, including models of working with and supporting

language custodians living on country.
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organisation.
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especially for people living in homelands.

Develop and improve our people development processes,
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methodology.
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Ensure strong governance and increase the ability of the ARDS
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Engage young people in the work and governance of ARDS.

Implement a comprehensive policy framework that incorporates
risk management practices.

Develop and implement a marketing and branding plan for both
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Increase multi-year funding agreements covering core areas of
ARDS work.

Increase ARDS'’ fee-for-service income.
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decision-making, including leadership in homelands.
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on homelands.
Advocate for and support the |ntegrat|on and recognltlon of
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Develop employment models and pathways that are responsive
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opportunities for professional learning and career development.



